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Family-Centered Coaching Guide to Grant Writing

One of the few constants in human services is the unending search for funding, through donors,
contracts, and grants. This guide is crafted for staff and consultants who are developing grants
to help fund Family-Centered Coaching (FCC). We know people’s experience with grant writing
varies quite a bit so this resource is organized to help you find what you need and put it to use
quickly. Read from top to bottom or find and copy selected content. If you don’t find what you
need, complete this form and we’ll reach out.

Join the Movement: With partners in 35 states with a diverse range of rural, urban,
nonprofit, and government-based organizations, TPA has a rich history of guiding agencies
toward more impactful, family-centered service delivery. We invite you to become part of
this transformative movement. Discover the difference FCC can make for your organization
and the communities you serve by requesting a free Discovery Session, click here.

Embrace the future of human services with TPA, and let us guide you towards embracing
family-centered approaches for greater impact. Together, we can create a world where
every family has the means to thrive.

Family-Centered Coaching Basics

When writing a grant for a private foundation, the approach is typically more flexible, with a
focus on aligning your project with the foundation's values and mission. Private foundations
often prefer narrative-style proposals that tell a compelling story, with a personal touch and
emphasis on innovation. In contrast, grant proposals submitted to a government agency may
require a highly structured and detailed approach, adhering strictly to guidelines and focusing on
measurable outcomes.

What is Family-Centered Coaching?

Family-Centered Coaching is a holistic approach that shifts the power dynamics in service
delivery, placing families at the heart of decision-making. It's a methodology that equips service
providers with the tools and mindset to support families in setting and achieving their own goals.
Unlike traditional service models that focus on the provision of resources in a top-down manner,
FCC fosters a collaborative, empowering relationship between practitioners and participants.
This method acknowledges that families are experts in their own lives, thereby encouraging
solutions that are tailored to their unique circumstances and needs.
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The uniqueness of FCC lies in its comprehensive nature. It not only addresses the immediate
needs of families but also works towards systemic change by shifting how organizations view
and interact with those they serve. It's about building trust, fostering critical thinking, and
facilitating choices that align with family goals. FCC recognizes the intertwined nature of an
individual's challenges and opportunities, advocating for a multi-dimensional approach to
support.

Who is The Prosperity Agenda?

The Prosperity Agenda is a pioneering organization dedicated to advancing economic and racial
justice through innovative human service practices. With a mission rooted in the wisdom and
experiences of families facing economic challenges, TPA has been at the forefront of
implementing FCC across a wide array of service settings. Our approach is deeply embedded in
the principles of equity, inclusivity, and collaboration, aiming to transform the culture and
practice within human services to achieve lasting prosperity for all.

Our exclusive FCC training ensures you're learning from the best. Our comprehensive FCC
learning journey is meticulously designed to align with professional coaching principles, offering
a pathway from developing a coaching mindset to the practical application of FCC tools. With a
track record of facilitating successful FCC adoptions in 35 states and across numerous
organizations, TPA stands as a beacon of excellence in the field.

Beyond transforming your service approach and enhancing community impact, partnering with
TPA for FCC training offers four additional benefits:

e Reduced Burnout and Improved Employee Retention: Our FCC model promotes a
supportive work environment that mitigates stress and burnout, leading to higher job
satisfaction and retention.

e Increased Opportunities for Funding: By demonstrating a commitment to innovative,
evidence-based approaches like FCC, organizations may find themselves more
attractive to funders looking to invest in impactful and sustainable programs.

e Enhanced Attraction of Participants: The word-of-mouth effect from families who have
benefited from FCC often leads to an increase in participant engagement, as success
stories spread within communities.

e Community Empowerment. By empowering families to lead their journey towards
prosperity, organizations contribute to building stronger, more resilient
communities.

Beyond Traditional Case Management: Exploring Alternatives

As the human services sector evolves, the limitations of traditional case management models
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become increasingly apparent. These models often focus on addressing specific issues in
isolation, overlooking the interconnectedness of the challenges participants face. This chapter

explores innovative alternatives that offer a more holistic and effective approach to supporting
individuals and families, with a particular emphasis on the Family-Centered Coaching (FCC)
approach.

Integrative Service Models

Integrative service models represent a paradigm shift in human services delivery. By combining
various social services, these models aim to provide a comprehensive support system that
addresses the multifaceted nature of participant needs. The inclusion of FCC techniques,
assumptions, principles, and tools can significantly enhance the effectiveness of these models.

FCC in Integrative Models:

The FCC approach emphasizes a holistic understanding of family dynamics and individual
goals. By integrating FCC principles, agencies can ensure that services are not only
comprehensive but also tailored to the unique strengths and aspirations of each participant. For
instance, an integrative model might combine job training, mental health support, and financial
counseling services, with FCC coaches facilitating the process to ensure that participants' goals
are met in a coordinated and empowering manner.

Practical Example:

Consider a program designed to support single parents in achieving financial independence.
Traditional models might focus solely on employment assistance. However, an integrative
model enhanced by FCC would assess all aspects of the participant's life, including childcare
needs, educational aspirations, and emotional well-being. This framework honors the
resourcefulness and capabilities of participants, and encourages them to actively use their
power of choice. FCC coaches work alongside participants to set goals that encompass these
areas, leveraging the full range of tools, approaches, skills and frameworks offered to support
these goals in an effective way.

Community-Based Support Systems

Community-based support systems leverage local resources and networks to provide
participants with the support they need. The FCC Coaching approach can significantly amplify
the impact of these systems by fostering a sense of agency and community engagement among
participants.

FCC in Community-Based Systems:
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FCC encourages participants to take an active role in their journey towards prosperity, using
community resources as a platform for empowerment. Coaches trained in the FCC approach
help participants navigate these resources, building relationships with community partners and

facilitating access to support services. This not only enhances the immediate support available
to participants but also strengthens community ties and resources over time.

A community center implementing FCC might organize workshops on financial literacy in
collaboration with local banks, while also offering FCC coaching sessions to help participants
apply what they've learned to their personal goals. This approach not only provides participants
with valuable knowledge but also empowers them to make informed decisions and take
concrete steps towards financial stability, with the support of their community.

The transition from traditional case management to more holistic and integrative approaches,
underpinned by the principles of Family-Centered Coaching, offers a pathway to more effective
and empowering human services delivery. For executives, managers, and supervisors
dedicated to making a significant difference, adopting the FCC approach presents an
opportunity to not only enhance service outcomes but also to foster a more collaborative,
supportive, and goal-oriented workplace culture. Through the Learning Journey, organizations
can equip their teams with the tools and mindset necessary to navigate and overcome the
sector's challenges, ultimately leading to organizational growth and a profound impact on the
communities they serve.

Family-Centered Coaching: A Revolutionary Approach

In the complex landscape of human services, where the needs and challenges of families often
intersect across various dimensions of their lives, the Family-Centered Coaching (FCC) model
emerges as a revolutionary approach. This chapter delves into the intricacies of FCC,
highlighting its effectiveness in involving family members and significant support systems to
achieve more impactful outcomes.

Understanding Family-Centered Coaching

At its core, Family-Centered Coaching is a holistic approach that shifts the traditional paradigm
of service delivery to one that is more inclusive, empowering, and participant-driven. This
method acknowledges the central role that families play in the decision-making process and
leverages their strengths and resources to foster self-sufficiency and prosperity. By focusing on
the whole family rather than the individual, FCC creates a supportive environment where family
members feel valued and understood, paving the way for sustainable progress.

The Involvement of Family and Support Systems

Incorporating family members and significant support systems into the coaching process is
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fundamental to the FCC approach. This inclusive strategy recognizes that 'family' holds diverse
meanings across different cultures and contexts, encompassing not only biological relatives but
also chosen family and close community ties. By engaging these essential networks, FCC

facilitates a more comprehensive understanding of the participants’ lives, enabling tailored
interventions that address the complex realities of their situations.

Several case studies underscore the transformative impact of FCC. For instance, a program in
Maricopa County, Arizona, demonstrated significant improvements in family stability and
economic self-sufficiency by adopting FCC principles. Families involved in the program reported
enhanced communication, better financial management skills, and increased access to
community resources, leading to a notable reduction in reliance on social services.

Another example comes from a rural community-based organization that implemented FCC to
support single parents. Through FCC, the organization helped parents articulate their goals,
understand their strengths, and navigate challenges, resulting in higher employment rates and
improved child wellbeing among participants.

Acknowledging the Diversity of 'Family'

A key tenet of Family-Centered Coaching is its acknowledgment of the personal and diverse
meaning of 'family'. This understanding is crucial in creating an inclusive and respectful
environment where all participants feel seen and supported. By recognizing the various forms
that support systems can take, FCC ensures that its strategies are adaptable and relevant to the
unique needs of each family, fostering a sense of belonging and community.

Family-Centered Coaching represents a significant leap forward in the field of human services,
offering a nuanced, compassionate, and effective approach to supporting families. Its emphasis
on inclusivity, participant empowerment, and the holistic integration of family and community
resources underscores its potential to effect meaningful change. As we continue to explore the
benefits and applications of FCC, it becomes clear that agencies adopting this approach are not
only enhancing their service delivery but are also contributing to a broader movement towards a
more just and equitable society. This chapter sets the stage for a deeper exploration of how
executives, managers, and supervisors can implement and thrive with the Family-Centered
Coaching model, ensuring their organizations grow and overcome challenges while fostering a
culture of achievement and communication across their teams.

Organizational Development Benefits from Family-Centered
Coaching for Agencies' Success

The adoption of Family-Centered Coaching (FCC) within human service agencies heralds a
significant shift not only in participant engagement and outcomes but also in organizational
culture, efficiency, and overall success. This chapter explores how FCC, with its holistic and
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inclusive approach, fosters organizational development, enhancing both internal operations and
external service delivery.

Fostering a Coaching Culture

At the heart of FCC is the cultivation of a coaching culture that permeates all levels of an
organization. This culture emphasizes continuous learning, open communication, and a
strengths-based approach to both client interaction and staff development. By integrating FCC,

agencies benefit from:

e Enhanced Team Collaboration: The shared language and mindset of FCC encourage a
more cohesive team environment where members support and uplift each other, leading
to more effective problem-solving and innovation.

e Increased Staff Engagement and Retention: A coaching culture provides a nurturing
environment for staff, reducing burnout and turnover by promoting job satisfaction and
personal growth opportunities.

e Leadership Development: FCC encourages the development of leadership skills at all
levels, empowering staff to take initiative and lead projects, further contributing to
organizational growth and adaptability.

Improving Service Delivery through Holistic Support

FCC's emphasis on considering the participant's entire ecosystem — including their family,
community, and the various facets of their life — leads to more effective and sustainable
outcomes. For agencies, this approach translates into:

e Higher Success Rates: By addressing the root causes of challenges faced by families
and leveraging their strengths, agencies can achieve more lasting impacts in their
communities.

e Increased Efficiency: A holistic approach reduces redundancies and ensures that
resources are utilized more effectively, enhancing the agency's capacity to serve more
families successfully.

e Greater Participant Satisfaction: Engaging participants as partners in their journey
fosters trust and respect, leading to higher satisfaction with services and increased
willingness to engage in the process.

Leveraging Community Resources

FCC encourages agencies to form stronger bonds with community resources, creating a
network of support that extends beyond the organization. This network not only benefits
participants but also strengthens the agency's role within the community, leading to:
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e Expanded Resource Base: Collaboration with community partners can lead to shared
resources, knowledge, and funding opportunities.

e Enhanced Reputation: Being seen as a collaborative and effective organization attracts
more participants, funding, and opportunities for innovation.

e Community Impact: By working in tandem with other organizations and community
resources, agencies can contribute to systemic changes that benefit the entire
community.

Real-world applications of FCC demonstrate its transformative potential. For instance, an
agency focusing on workforce development integrated FCC into their operations, resulting in a
30% increase in job retention rates among participants. Another agency reported a significant
reduction in staff turnover after implementing FCC training, attributing this success to the
improved work environment and increased staff engagement.

The adoption of Family-Centered Coaching offers profound benefits for organizational
development within human service agencies. By fostering a culture of coaching, improving
holistic support, and leveraging community resources, agencies can enhance their
effectiveness, efficiency, and impact. As we delve further into the practical implementation of
FCC in the following chapters, it becomes evident that embracing this approach can significantly
propel agencies towards achieving their mission of supporting families towards prosperity and
well-being.

Leadership and Communication Evolution Benefits from Family
Centered Coaching for Managers and Supervisors in the
Organization

The adoption of Family-Centered Coaching (FCC) transcends beyond just a methodological
shift in client interaction; it fundamentally alters the leadership and communication dynamics
within an organization. For managers and supervisors, FCC offers a robust framework for
enhancing leadership skills, improving communication, and fostering a more cohesive and
effective team environment. This chapter delves into the myriad ways in which FCC benefits
organizational leaders, driving success through evolved leadership and communication
strategies.

Evolving Leadership through FCC

FCC instills a coaching mindset among leaders, characterized by empathy, active listening, and
a focus on empowering others. This mindset shift promotes a leadership style that is more
inclusive, supportive, and facilitative, rather than directive. The benefits include:

Empowered Decision-Making
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Adopting Family-Centered Coaching (FCC) principles within leadership roles transforms the
traditional hierarchy, shifting towards a more democratized and inclusive decision-making
process. Leaders encourage staff to take ownership of their roles and actively contribute ideas,
fostering a culture of innovation and shared responsibility. This empowerment leads to more
innovative solutions as diverse perspectives are considered, enhancing the agency's
adaptability and effectiveness in meeting complex challenges. By valuing each team member's
input, leaders instill a sense of belonging and significance, motivating staff to engage more
deeply with their work and the organization's mission.

Enhanced Team Dynamics

The implementation of a coaching approach to leadership, as advocated by FCC, significantly
improves team dynamics. This approach promotes trust and respect, essential ingredients for a
healthy team environment where members feel safe to express their opinions and ideas. Open
communication and collaboration are naturally fostered, leading to a cohesive team better
equipped to tackle challenges and work towards common goals. Moreover, this supportive
atmosphere contributes to reducing workplace stress and conflict, as team members feel
understood and valued by their peers and supervisors.

Personal Growth and Development

FCC not only transforms organizational practices but also promotes personal growth and
development among leaders. It encourages an ongoing process of self-reflection and learning,
enabling leaders to better understand their strengths and areas for improvement. This self
awareness is crucial for adapting leadership styles to meet the needs of their team and the
organization effectively. Furthermore, by embracing continuous learning, leaders model the
importance of growth and development, inspiring their teams to also seek out opportunities for
professional and personal advancement.

Communication Enhancement through FCC

The Family-Centered Coaching model significantly enhances organizational communication,
emphasizing clarity, openness, and understanding. Through specialized FCC training,
managers and supervisors acquire skills to:

Facilitate Meaningful Conversations

Leaders learn the art of conducting deep, meaningful conversations that transcend routine
interactions. This skill enables a deeper understanding of team members' motivations,
challenges, and aspirations, fostering a work environment where individuals feel truly heard and
understood. These enriched conversations contribute to a stronger alignment of personal and
organizational goals, enhancing job satisfaction and organizational loyalty.

Resolve Conflicts Constructively
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Equipped with FCC tools, leaders are better prepared to address and resolve conflicts in a
manner that not only finds solutions but also strengthens relationships. This approach ensures
that conflicts become opportunities for growth and learning rather than sources of division. By
focusing on understanding and addressing the underlying issues, leaders can guide their teams
through challenges, maintaining a positive and productive work environment.

Build Stronger Relationships

Improved communication inherently leads to stronger relationships within the team and with
clients. Managers and supervisors who excel in FCC-inspired communication foster a culture of
empathy and respect, which are pivotal for effective service delivery. These robust relationships
enhance team cohesion and efficiency, directly impacting the organization's ability to fulfill its
mission and serve its community effectively.

By embedding Family-Centered Coaching principles into leadership and communication
practices, organizations can achieve a significant transformation that benefits not only their
internal operations but also their service delivery and community impact.

Real-world applications of FCC in leadership roles underscore its transformative impact. For
example, a social service agency reported a marked improvement in team cohesion and
productivity after integrating FCC principles into their management training. Supervisors noted a
significant decrease in staff turnover and an increase in client satisfaction, attributing these
successes to the enhanced leadership and communication skills fostered by FCC.

Another case study involves a community health organization where managers utilized FCC
strategies to engage their teams in setting collective goals and strategizing on service delivery
improvements. This participatory approach led to a noticeable increase in innovation and
efficiency within the organization, demonstrating the power of FCC in unlocking the potential of
both leaders and team members.

For managers and supervisors, Family-Centered Coaching offers a pathway to not just better
leadership and communication, but also to a more vibrant, engaged, and successful
organization. By embracing the principles of FCC, leaders can cultivate an environment that
values continuous improvement, mutual respect, and collective achievement. As we continue to
explore FCC's applications in subsequent chapters, it becomes clear that its benefits extend far
beyond individual client interactions, offering a comprehensive model for organizational
excellence and growth.

Benefits of FCC Approach to Advocate for Funding, Advance
Racial Equity, and Elicit Prosperity in Communities

The Family-Centered Coaching (FCC) approach, as championed by The Prosperity Agenda
(TPA), offers transformative benefits for nonprofits and human service agencies aiming to
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secure funding, advance racial equity, and foster community prosperity. Through a holistic and
inclusive methodology, FCC not only enhances service delivery but also positions organizations
as leaders in creating equitable and prosperous communities. This chapter delves into how
TPA's FCC model has empowered organizations to achieve remarkable outcomes in these
critical areas.

Advocating for Funding

FCC's comprehensive and results-driven approach makes a compelling case for potential
funders and donors. By adopting FCC, organizations can demonstrate a commitment to
innovative, participant-centered services that address the complex needs of families and
communities holistically. TPA has supported numerous agencies in articulating the impact of
their FCC-based programs, showcasing measurable outcomes such as improved family
stability, economic self-sufficiency, and participant empowerment. This evidence-based
advocacy has proven successful in attracting funding from both private and public sources,
enabling organizations to expand their reach and deepen their impact.

Advancing Racial Equity

TPA recognizes the critical need to address systemic inequities that disproportionately affect
communities of color. The FCC approach is rooted in principles of equity and inclusion, focusing
on dismantling barriers and advancing racial justice. Through targeted training and support, TPA
has helped agencies to develop programs that are culturally responsive and tailored to the
unique experiences of diverse communities. By prioritizing the voices and needs of participants,
organizations have made significant strides in reducing disparities and promoting racial equity.
Success stories from across the 35 states where FCC has been implemented attest to its
effectiveness in bridging gaps and fostering environments where all families can thrive.

Eliciting Prosperity in Communities

FCC's emphasis on empowering families to set and achieve their own goals is a cornerstone of
community prosperity. TPA's approach goes beyond immediate relief, focusing on long-term
strategies that build social connections, enhance economic opportunities, and strengthen
community resources. By fostering a sense of agency and collaboration among participants,
organizations have catalyzed positive changes that ripple through communities, leading to
sustainable prosperity. The success of FCC in promoting holistic well-being and economic self
sufficiency illustrates the model's capacity to transform communities from within.

Supporting Smooth Adoption through Community of Practice

Recognizing the challenges of adopting new approaches, TPA supports the development of a
Community of Practice (CoP) to facilitate smoother integration of the FCC model. This
collaborative platform allows practitioners to share insights, strategies, and challenges, creating
a collective learning environment that accelerates effective adoption. The CoP serves as a vital
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resource for continuous improvement, ensuring that organizations can adapt and refine their
FCC practices to meet evolving community needs.

Leveraging Evaluation Services for Impactful Data

TPA's Research and Evaluation Department plays a crucial role in documenting and analyzing
the impact of FCC implementations. Through comprehensive evaluation services, TPA and its
partners gather important statistical data that not only measures program outcomes but also

informs strategic decision-making. This data is instrumental in demonstrating the value of FCC
to funders, stakeholders, and the broader community, highlighting its effectiveness in achieving
meaningful, lasting change.

The FCC approach, as developed and promoted by The Prosperity Agenda, offers a powerful
framework for organizations seeking to secure funding, advance racial equity, and elicit
prosperity in their communities. Through dedicated support, training, and evaluation services,
TPA empowers agencies to implement FCC effectively, leading to transformative outcomes for
families and communities alike. As more organizations embrace this model, the collective
impact on societal well-being and justice continues to grow, paving the way for a more equitable
and prosperous future for all.



